Mayor Tab Townsell

City Attorney Michael Murphy

City Clerk/Treasurer Michael O. Garrett

City of Conway
5:30p--Committee Meeting:

No Committee Meeting
6:30pm — City Council Meeting
Courtroom in District Court Building
810 Parkway, Conway, AR 72034
July 8, 2008

Call to Order

Roll Call

Minutes: June 19", 2008 & June 24", 2008
Recognition of Guests:

Public Hearings:

nhwnNeE

6. Report of Standing Committees:

Aldermen

Ward 1 Position 1 — Andy Hawkins
Ward 1 Position 2 — David Grimes
Ward 2 Position 1 — Mark Vaught

Ward 2 Position 2 — Shelley Mehl

Ward 3 Position 1 —John Thompson
Ward 3 Position 2 — Mary Smith

Ward 4 Position 1 — Theodore Jones, Jr.
Ward 4 Position 2 — Shelia Whitmore

A. Economic Development Committee (Airport, Conway Corporation, CDC, Downtown

Partnership)

Consideration of accepting the proposal for land appraisal services for establishing the
value of land required for the new airport from Lightle Appraisal Services.

Consideration of accepting the proposal for review appraisal services from Richard A.
Stephens & Associates for reviewing and confirming the value established by the
Appraiser for the new Conway Airport.

Consideration of accepting the proposal for engineering Services for the initial phase of
the new airport from Garver Engineers.

B. Community Development Committee (Planning, Zoning, Permits, Community
Development, Historic District, Streets, & Conway Housing Authority)

Resolution setting a public hearing for July 22" 2008 to discuss the reduction of an
access/utility easement located in Meadows Commercial Subdivision.

Consideration to accept the nomination from the A&P Commission of Dale Bruns to fill
out the remainder of a vacancy on the board.

C. Public Service Committee (Sanitation, Parks & Recreation, & Physical Plant)

Consideration of accepting bids for a residential refuse collection truck for Sanitation
Department.



2. Ordinance appropriating revenue funds to the Conway Sanitation Department.

3. Consideration to enter into agreement with KONE for the service of the elevators in City
Hall & at the McGee Center & Don Owens Sports Complex.

4. Ordinance appropriating funds for the maintenance and upkeep of the City’s elevators
in City Hall & Parks & Recreation Department.

D. Public Safety Committee (Police, CEOC, IT Technology, Fire, Dist. Court & City Att., &
Animal Control)

1. Ordinance appropriating asset forfeiture funds for the Conway Police Department.

2. Ordinance appropriating funds for two part time internship positions with the Conway
Fire Department.

3. Consideration of entering into a mutual aid agreement in fire protection and hazardous
materials incident response with the City of Maumelle.

E. Personnel

1. Consideration of adopting an amended City of Conway Employee Handbook.
(Information to be provided)

7. Old Business

A. Ordinance clarifying the 30 minute parking zones located on the South Side of the
Downtown Post Office. (Information to be provided)

8. New Business

Adjournment
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June 25, 2008

Mayor Tab Townsell
City of Conway
1201 Oak Street
Conway, AR 7032

RE: Appraisal Services
Airport Relocation Project
Conway, Arkansas

Dear Mayor Townsell:

The following list, taken from the plat provided to us, is our fee schedule for completing the acquisition appraisal
assignments you require to the relocate the Conway Airport:

Property Identification Owned Acres Easement Acres Fee
1 | CDC 113 28 $6,500
2 | J.W. Brown 113 48 $6,500
3 | Moon Trust 53 23 $6,500
4 | Jack Williams 43 8 $6,500
5 | Jerry Pearson 28 NA $4,000
Totals 350 107 $30,000

The appraisals will be developed and written to conform with the Uniform Appraisal Standards for Federal Land
Acquisitions (UASFLA - 2000) and Federal Aviation Administration (FAA) supplemental standards to UASFLA. Thank
you for choosing our firm for this assignment; if you have any questions or need additional information, please
contact me at my office (501-268-8741) or my cell phone (501-279-7502).

Very truly yours,

J. Burnett (Burney) Lightle lll, MAI

109 W. Market Street, P.O. Box 370, Searcy, AR 72145-0370 « (501) 268-8741
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REAL ESTATE SPECIALISTS | Richard A. Stephens & Associates

APPRAISALS
ANALYSIS
COUNSELING
MARKET
FEASIBILITY

June 5, 2008

The Honorable Tab Townsell
Mayor, City of Conway

1201 Oak Street

Conway, Arkansas 72201

SUBJECT: Proposal and Engagement Agreement to provide real estate appraisal
review/consulting services, for land acquisition associated with the
relocated Conway Airport, Conway, Faulkner County, Arkansas.

Dear Mayor Townsell:

Thank you for allowing us the opportunity of submitting this engagement letter to you for
providing real estate appraisal review/consulting services relating to land acquisitions associated
with the relocated Conway Airport, Conway, Faulkner County, Arkansas. It is our understanding
that the project consists of the review of real estate appraisals for five tracts of agricultural land.
Four of the tracts will require a “before” and “after” analyses of both a fee acquisition and
imposition of aviation easement(s).

Tt is our understanding that the appraisals to be reviewed will consist of five documents. Four of
the appraisals will present market analyses “before” and “after” the fee simple acquisition of
parts of the ownership. These tracts, in some configuration, will also be partially or wholly
encumbered with aviation easements, and the analyses will also present a determination of the
worth of the ownerships “before” and “after” the imposition of the easements. One tract will
present the analysis “before” and “after” the fee simple acquisition of part of the parcel for the
airport relocation.

Richard A. Stephens and Associates, Inc. would be retained as an independent real estate
appraiser whose primary responsibility would be to review the appraisals prepared for the
project.

Underlying conditions in our investigation and written documents will be predicated on the
hypothesis that the real estate is owed in a fee simple estate. The use of the review reports is
expected to be employed as the basis for acquisition of five parcels and placement of aviation
easements across four of the ownerships. Users are to be the City of Conway, the FAA, and
possibly the courts.

Richard A. Stephens and Associates, Inc. 400 West Capitol Suite 1222 Little Rock, AR 72201



Legal descriptions for the ownerships and the areas to be encumbered with the aviation
easements are not available, but will be provided as a part of the appraisal and appraisal review
process. It is our understanding that we will also be provided with any surveys, plot plans,
drawings or parcel data that are developed for the project as well as copies of any title work or
other legal documents produced for the acquisitions.

As you requested, our anticipated scope of work for the assignment will include the following:

1. View each of the subject properties, review the comparable sales data as well as
comparable aviation easement data (if applicable) that is presented in the comparable
sales/easement portions of the appraisals to be reviewed.

2. Review economic conditions present in the local market at the effective date of value,
that have relevance to the underlying real property in the topic ownerships.

3. Review each of the five appraisals to determine their compliance with the mandates of the
Uniform Standards for Federal Land Acquisitions, as well as the Uniform Standards of
Professional Appraisal Practice (USPAP), and prepare an appraisal review for each of
the five reports that are submitted.

4. Communicate with the appraiser if there are questions regarding the data utilized or
techniques employed in the appraisal documents presented for review. If there are
alterations necessary to the appraisals, work with the appraiser to amend the original
documents so that they are compliant with edicts of the Uniform Standards for Federal
Land Acqguisitions, as well as the Uniform Standards of Professional Appraisal Practice

(USPAP).
5. Undertake such additional duties as are necessary to render the value opinion.
6. If necessary, consult with you and/or your representative regarding the estimated market

value of the parcels.

7. Prepare two copies of a "Review Appraisal Report" setting out our conclusions for the
acquisitions and easement encumbrance.

The estimated fee for completion of the assignment would be in the range of about $14,000. (For
each of the four parcels that constitute the analyses of fee takings in a “before™ and “after” format
as well as easement acquisitions in a “before” and “after” format, our estimated fee is in the
range of $3,000. Our fee for the review appraisal of the parcel that will consist of a “before” and
“after” analysis of a fee simple acquisition, our estimated fee is in the range of about $2,000.)
Our fee would be payable at the time of delivery of the reports.

After completion of the project, additional services may be developed, however, that will be
classified as "supplementary tasks.” For the additional duties, however, those undertakings that
include litigation support, depositions, court testimony, meetings, negotiations and other actions
which will require increased hours and responsibilities will be termed as supplementary
assignments.

These services will be performed on an hourly basis in accordance with the schedule below:

Richard A. Stephens and Associates, Inc.




PERSONNEL

NAME DUTY RATE
Richard A. Stephens Principal $2500 per hour
Sara W. Stephens Principal $150 per hour

Other than the services outlined in this document, no ancillary actions will be undertaken without
your express approval. Thank you for allowing us to submit this engagement agreement to youw.
If the foregoing terms are acceptable, please indicate by returning one of the enclosed copies of
this letter with your signature. You may retain one copy of the letter for your files. We are
looking forward to working with you on this project. =

RICHARD A. STEPHENS & ASSOCIATES, INC.

\\’Z;?/zgz }j W’f‘”’“ L

By:

Sara W. Stephens, FRICS, CRE, MAI

President, Richard A. Stephens and Associates, Inc.
Accepted and Approved:
By:

Mayor Tab Townsell
City of Conway, Arkansas

Richard A. Stephens and Associates, Inc.
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AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES
CITY OF CONWAY
CONWAY, ARKANSAS
Project No. 0605-0523P

This is an agreement made as of , 20, between the City of
CONWAY, hereinafter called "Owner" and/or “City” and Garver Engineers, LLC, hereinafter called
the "Engineer”.

The Owner intends to make the following improvements:
NEW CONWAY MUNICIPAL AIRPORT - PHASE 1

The Engineer will provide engineering and surveying services related to these improvements as
described herein. Project improvements shall be in accordance with planning for the project, and
applications for Federal Funds prepared by the Engineer.

The Owner and the Engineer in consideration of the mutual covenants in this contract agree in respect
of the performance of professional engineering and surveying services by the Engineer and the
payment for those services by the Owner as set forth below. Execution of the agreement by the
Engineer and the Owner constitutes the Owner’s written authorization to the Engineer to proceed on
the date first above written with the services described herein.

SECTION 1- EMPLOYMENT OF THE ENGINEER

The Owner agrees to employ the Engineer, and the Engineer agrees to perform professional engineering
and surveying services in connection with the proposed improvements as stated in the sections to follow.
These services will conform to the requirements and standards of the Owner and the Federal Aviation
Administration, in accordance with regulations and procedures established for Federal Aid Projects. The
Engineer will coordinate his services with the Owner, the FAA, and others required in the
accomplishment of the work, and the standards of skill and care ordinarily used by members of the
Engineer’s profession practicing under similar conditions. For having rendered such services, the
Owner agrees to pay the Engineer compensation as stated in the sections to follow. All of the
engineering and surveying services included in this agreement will be supplied by the Engineer’s
personnel or personnel under subcontract to the Engineer. Subconsultant agreements are subject to
approval by the Owner.

SECTION 2 - SCOPE OF SERVICES
The Engineer’s scope of services is described in attached Appendix A.
SECTION 3 - PAYMENT

For the work described under SECTION 2 - SCOPE OF SERVICES, the Owner will pay the Engineer
as outlined in the below table. The Owner intends to pay the Engineer from FAA AIP Grant No. 3-
05-0089-001-2008 and represents that funds are available to pay the Engineer from FAA AIP Grant
No. 3-05-0089-001-2008, or funds will be borrowed from another source as necessary to pay the
Engineer.

Agreement for Engineering Services lof 7 0605-0523P
New Conway Municipal Airport — Phase 1 Garver Project No.




WORK DESCRIPTION FEE AMOUNT FEE TYPE

Project Support Services $45,000 Cost Plus Fixed Fee

Property Acquisition Support $50,000 Cost Plus Fixed Fee
Preliminary Airfield Design $390,000 Lump Sum
Airport Layout Plan Update $30,000 Lump Sum

Stage 1 Grading and Drainage Construction

Final Design and Bidding Services $90,000 Lump Sum
Stage 2 Perimeter Fencing Construction Design
and Bidding Services $45,000 Lump Sum
TOTAL FEE $650,000

For Preliminary Airfield Design, Airport Layout Plan Update, Stage 1 Grading and Drainage
Construction Final Design and Bidding Services, and Stage 2 Perimeter Fencing Construction
Design and Bidding Services, the Owner agrees to pay the Engineer on a Lump Sum basis as
tabulated above. The lump sum amount to be paid under this agreement is $555,000. For
informational purposes, a breakdown of the Engineer’s estimated costs is included in Appendix B
with approximate current hourly rates for each employee classification.

The Owner will pay the Engineer on a monthly basis, based upon statements submitted by the
Engineer to the Owner indicating the estimated proportion of the amount of work accomplished.
Payments not received within 60 days of invoice date will be subject to bear interest at the highest
rate permitted under state law.

For the Cost Plus Fixed Fee services, Project Support Services and Property Acquisition Support,
tabulated above, the Owner will pay the Engineer, for time spent on the project, at the unburdened
hourly payroll rate of each of the Engineer’s personnel during the performance of these services for
work time directly connected with the project, plus payroll and general overhead costs of 183.59% of
the unburdened hourly rate, plus direct reimbursable expenses normal and necessary for the
completion of the project, plus a fixed fee of $5,689 for Project Support Services and $2,824 for
Property Acquisition Support. Estimated cost of these services, including the fixed fee is $45,000
for Project Support Services and $50,000 for Property Acquisition Support. The actual total fee
may exceed this estimate. For informational purposes, a breakdown of the Engineer’s estimated costs
is included in Appendix B with approximate current hourly rates for each employee classification.

Expenses other than salary costs that are directly attributable to performance of our professional
services will be billed as follows:

1. Direct cost for travel, subcontracts, consulting fees, long distance and wireless

communications, outside reproduction and presentation material preparation, and mail/courier

expenses.

Charges similar to commercial rates for reports, plan sheets, presentation materials, etc.

3. The amount allowed by the federal government for mileage with an additional $0.05 for
survey trucks/vans.

N

The Owner will pay the Engineer on a monthly basis, based upon statements submitted by the
Engineer to the Owner for the scope of services described in this agreement. Payments not received
within 60 days of invoice date will be subject to bear interest at the highest rate permitted under state
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law.

Any unused portion of the fee, due to delays beyond the Engineer’s control, will be increased 6%
annually with the first increase effective on or about May 1, 2009.

Additional Services (Extra Work). For work not described or included in Section 2 — Scope of Services
but requested by the Owner in writing, the Owner will pay the Engineer, for time spent on the project,
at the rates shown in Appendix B for each classification of the Engineer’s personnel plus
reimbursable expenses including but not limited to printing, courier service, reproduction, and travel.
The rates shown in Appendix B will be increased annually with the first increase effective on or about
May 1, 20009.

SECTION 4 - OWNER'S RESPONSIBILITIES

In connection with the project, the Owner's responsibilities shall include, but not be limited to, the
following:

1. Giving thorough consideration to all documents presented by the Engineer and informing the
Engineer of all decisions within a reasonable time so as not to delay the work of the Engineer.

2. Making provision for the employees of the Engineer to enter public and private lands as
required for the Engineer to perform necessary preliminary surveys and other investigations.

3. Obtaining the necessary lands, easements and right-of-way for the construction of the work. All
costs associated with securing the necessary land interests, including property acquisition and/or
easement document preparation, surveys, appraisals, and abstract work, shall be borne by the
Owner outside of this contract, except as otherwise described in Section 2 — Scope of Services.

4. Furnishing the Engineer such plans and records of construction and operation of existing
facilities, available aerial photography, reports, surveys, or copies of the same, related to or
bearing on the proposed work as may be in the possession of the Owner. Such documents or
data will be returned upon completion of the work or at the request of the Owner.

5. Paying all plan review and advertising costs in connection with the project.

6. Providing legal, accounting, and insurance counseling services necessary for the project and
such auditing services as the Owner may require.

7. Furnishing permits, permit fees, and approvals from all governmental authorities having
jurisdiction over the project and others as may be necessary for completion of the project.

8. Giving prompt written notice to the Engineer whenever the Owner observes or otherwise
becomes aware of any defect in the project or other events which may substantially alter the
Engineer’s performance under this Agreement.

9. Owner will not hire any of the Engineer’s employees during performance of this contract and
for a period of one year beyond completion of this contract.
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SECTION 5 - MISCELLANEOUS
5.1 Instruments of Service

The Engineer's instruments of service provided by this agreement consist of the printed hard copy
reports, drawings, and specifications issued for the Assignment or Project; whereas electronic media,
including CADD files, are tools for their preparation. As a convenience to the Owner, the Engineer
will furnish to the Owner both printed hard copies and electronic media. In the event of a conflict in
their content, however, the printed hard copies shall take precedence over the electronic media.

The Engineer's electronic media are furnished without guarantee of compatibility with the Owner's
software or hardware, and the Engineer's sole responsibility for the electronic media is to furnish a
replacement for defective disks within thirty (30) days after delivery to the Owner.

The Engineer retains ownership of the printed hard copy drawings and specifications and the
electronic media. The Owner is granted a license for their use, but only in the operation and
maintenance of the Project or Assignment for which they were provided. Use of these materials for
modification, extension, or expansion of this Project or on any other project, unless under the
direction of the Engineer, shall be without liability to the Engineer and the Engineer's consultants.
The Owner shall indemnify, defend, save harmless the Engineer, the Engineer's consultants, and the
officers and employees of any of them from and against any and all claims, liabilities, damages,
losses, and costs, including but not limited to costs of defense, arising out of the Owner’s use of these
materials for modification, extension, or expansion of this Project or on any other project not under
the direction of the Engineer.

Because data stored in electronic media form can be altered, either intentionally or unintentionally, by
transcription, machine error, environmental factors, or by operators, it is agreed that the Owner shall
indemnify, defend, save harmless the Engineer, the Engineer's consultants, and the officers and
employees of any of them from and against any and all claims, liabilities, damages, losses, and costs,
including but not limited to costs of defense, arising out of changes or modifications to the data in
electronic media form in the Owner's possession or released to others by the Owner and for any use of
the electronic media and printed hard copy drawings and specifications outside the license granted by
this provision.

5.2 Opinions of Cost

Since the Engineer has no control over the cost of labor, materials, equipment, or services furnished
by others, or over the Contractor(s)' methods of determining prices, or over competitive bidding or
market conditions, the Engineer’s Estimates of Project Costs and Construction Costs provided for
herein are to be made on the basis of the Engineer’s experience and qualifications and represent the
Engineer’s best judgment as an experienced and qualified professional engineer, familiar with the
construction industry; but the Engineer cannot and does not guarantee that proposals, bids or actual
Total Project or Construction Costs will not vary from estimates prepared by the Engineer.

The Owner understands that the construction cost estimates developed by the Engineer do not establish a
limit for the construction contract amount. If the actual amount of the low construction bid exceeds the
construction budget established by the Owner, the Engineer will not be required to re-design the project
without additional compensation.
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5.3  Underground Utilities

The Engineer will provide research regarding utilities and survey utilities located and marked by their
owners as provided for in this agreement. However, since many utility companies typically will not
locate and mark their underground facilities prior to notice of excavation, the Engineer cannot be
responsible for knowing whether underground utilities are present or knowing the exact location of
utilities for design and cost estimating purposes.

5.4 Insurance

The Engineer currently has in force, and agrees to maintain in force for the life of this Contract, the
following schedule of insurance:

Workmen’s Compensation Statutory Limit

Automobile Liability

(Combined Property Damage and Bodily Injury) $500,000.00
General Liability
(Combined Property Damage and Bodily Injury) $1,000,000.00
Professional Liability $2,000,000.00
5.5 Records

The FAA, Owner, Comptroller General of the United States or any of their duly authorized
representatives shall have access to any books, documents, papers and records of the Engineer which are
directly pertinent to a specific grant program for the purpose of making audit, examination, excerpts, and
transcription. The Engineer shall maintain all required records for 3 years after the Owner makes final
payment and all other pending matters are closed.

After completion of the Project, and prior to final payment, the Engineer shall deliver to the Owner all
original documentation prepared under this Contract, and one (1) set of the record drawing Construction
Plans updated to reflect changes. One (1) set of the record drawing Construction Plans will also be
delivered to the FAA Airport Region Office. In the event the Owner does not have proper storage
facilities for the protection of the original Drawings, the Owner may request the Engineer to retain the
Drawings with the provision that they will be made available upon written request.

5.6 Indemnity Provision

Subject to the limitation on liability set forth in Section 5.8, the Engineer agrees to indemnify the
Owner for damages, liabilities, or costs (including reasonable attorneys fees) to the extent the
damages and costs are caused by the negligent acts, errors, or omissions of the Engineer, its
subconsultants, or any other party for whom the Engineer is legally liable, in the performance of their
professional services under this contract.

The Owner agrees to indemnify the Engineer for damages, liabilities, or costs (including reasonable
attorneys’ fees) to the extent the damages and costs are caused by the negligent acts, errors, or
omissions of the Owner, its agents, or any other party for whom the Owner is legally liable, in the
performance of their professional services under this contract.
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In the event claims, losses, damages, or expenses are caused by the joint or concurrent negligence of
the Engineer and the Owner, they shall be borne by each party in proportion to its own negligence.

5.7 Design without Construction Phase Services

It is understood and agreed that the Engineer’s Scope of Services under this Agreement does not
include project observation or review of the Contractor's performance or any other construction phase
services

5.8 Limitation of Liability

In recognition of the relative risks and benefits of the project to both the Owner and the Engineer, the
risks have been allocated such that the Owner agrees, to the fullest extent permitted by law, to limit
the liability of the Engineer and his or her subconsultants to the Owner and to all construction
contractors and subcontractors on the project for any and all claims, losses, costs, damages of any
nature whatsoever or claims for expenses from any cause or causes, so that the total aggregate
liability of the Engineer and his or her subconsultants to all those named shall not exceed $650,000,
or the Engineer’s total fee for services rendered on this project, whichever is greater. Such claims and
causes include, but are not limited to negligence, professional errors or omissions, strict liability, and
breach of contractor warranty.

5.9 Mediation

In an effort to resolve any conflicts that arise during the design or construction of the project or
following the completion of the project, the Owner and the Engineer agree that all disputes between
them arising out of or relating to this Agreement shall be submitted to non-binding mediation unless
the parties mutually agree otherwise.

The Owner and the Engineer further agree to include a similar mediation provision in all agreements
with independent contractors and consultants retained for the project and to require all independent
contractors and consultants also to include a similar mediation provision in all agreements with
subcontractors, subconsultants, suppliers or fabricators so retained, thereby providing for mediation
as the primary method for dispute resolution between the parties to those agreements.

SECTION 6 - CONTROL OF SERVICES

This is an Arkansas Contract and in the event of a dispute concerning a question of fact in connection
with the provisions of this contract which cannot be disposed of by mutual agreement between the
Owner and Engineer, the matter shall be resolved in accordance with the Laws of the State of
Arkansas.

This Agreement may be terminated by either party by seven (7) days written notice in the event of
substantial failure to perform in accordance with the terms hereof by the one (1) party through no fault to
the other party or for the convenience of the Owner upon delivery of written notice to the Engineer. If
this Agreement is so terminated, the Engineer shall be paid for the time and materials expended to
accomplish the services performed to date, as provided in SECTION 3 - PAYMENT; however, the
Engineer may be required to furnish an accounting of all costs.
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SECTION 7 - SUCCESSORS AND ASSIGNS

The Owner and the Engineer each bind himself and his successors, executors, administrators, and
assigns of such other party, in respect to all covenants of this Agreement; except as above, neither the
Owner nor the Engineer shall assign, sublet, or transfer their interest in this agreement without the
written consent of the other. Nothing herein shall be construed as creating any personal liability on the
part of any officer or agent of any public body which may be a party hereto.

8.1

8.2

SECTION 8 — APPENDICIES AND EXHIBITS

The following Appendices and/or Exhibits are attached to and made a part of this Agreement:

8.1.1 Appendix A - Scope of Services

8.1.2 Appendix B - Fee Summary

8.1.3 Appendix C - “Certification of Engineer”.

8.1.4 Appendix D - “Mandatory Federal Contract Provisions For Professional Services
Contracts”.

This Agreement (consisting of pages 1 to 7, inclusive) together with the appendices and exhibits
identified above constitute the entire agreement between OWNER and ENGINEER and
supersede all prior written or oral understandings. This Agreement and said appendices and
exhibits may only be amended, supplemented, modified or canceled by a duly executed written
instrument.

IN TESTIMONY OF WHICH, this instrument has been executed on behalf of the above named
Engineer, and has been executed on behalf of the Owner, in two (2) counterparts, each of equal force, on
the day and year first above written.

OWNER ENGINEER

CITY OF CONWAY GARVER ENGINEERS, LLC

By: By:

Title: Title:

ATTEST: ATTEST:
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APPENDIX A — SCOPE OF SERVICES

The Engineer shall render all professional engineering services necessary and customary in the
planning and construction of the improvements described in the contract. Services for each phase of
the project are described in more detail as follows for:

1. BASIC ENGINEERING SERVICES FOR THE:

1A
shall:

1B

Preliminary and Study Phase, including Coordination with the City. The Engineer

1.A.1 Serve as the Owner's representative in the preliminary phase of the project
and furnish consultation and advice to the Owner during the performance of this
service.

1.A.2 Attend preliminary conferences alone or with Owner representatives, local
officials, state and federal agencies, utility companies and others regarding the
proposed project, its general design, functions, and impact.

1.A.3 Assist the Owner in ordering and directing the accomplishment of such
special services as soil borings and material tests as may be necessary.

1.A.4 Prepare a preliminary engineering report, supported by preliminary plans,
and submit copies for review and approval to the OWNER and FAA in the number
required.

1.A.5 Attend conferences for review and conduct coordination conference of
interested agencies and utilities, if required.

1.A.6 The duties and responsibilities of ENGINEER during the Preliminary and
Study Phase are amended and supplemented as indicated in the scope of services
narrative below.

Design Phase. The Engineer shall:

1.B.1 Plan and direct the balance of soil borings and tests required for final design
of the project.

1.B.2 Prepare detailed construction drawings, specifications, instructions to
bidders, general provisions and special provisions, all based on guides furnished to
the Engineer by the Owner and FAA. Contract Documents (Plans, Specifications,
and Estimates) will be prepared for award of one (1) construction contract. These
designs shall be in accordance with sound engineering principles and shall be
submitted to the FAA office from which approval must be obtained. Detailed
specifications shall be developed using FAA "Standards for Specifying Construction
for Airports" AC 150/5370-10 (latest edition) or other appropriate standards
approved for use by the FAA. A specimen copy of the General Provisions and
applicable prevailing wage rates will be obtained by the Engineer from the FAA and
the Arkansas Department of Labor for incorporation into the specifications for the
proposed project.

1.B.3 Submit to the FAA Airport's Regional Office advance copies of the plans and
specifications and cost estimates for review. The Engineer will make any additions
to respond to comments by the FAA, and when the documents have been approved,
the Engineer will furnish plans to the FAA and to the Owner for bidding and
coordination purposes.

1.B.4 The Consultant shall prepare a "Construction Materials Quality Control Plan"
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to be submitted to the Federal Aviation Administration (FAA) for approval at the
time of final plans and specification submittal. At a minimum, the plan shall list all
materials to be tested during construction, the appropriate time for testing, the ASTM
test designation, the method of sampling, acceptance criteria, and tolerance criteria,
and the frequency of testing required. The plan will be reviewed by the FAA project
manager and must be approved along with the final plans and specifications for
construction.

1.B.5 The duties and responsibilities of ENGINEER during the Design Phase are
amended and supplemented as indicated in the scope of services narrative below.

1.C Bidding or Negotiating Phase.
1.C.1 Assist OWNER in advertising for and obtaining bids or negotiating proposals
for each separate prime contract for construction, materials, equipment and services;
and, where applicable, maintain a record of prospective bidders to whom Bidding
Documents have been issued, attend pre-bid conferences and receive and process
deposits for Bidding Documents.
1.C.2 Issue addenda as appropriate to interpret, clarify or expand the Bidding
Documents.
1.C.3 Consult with and advise OWNER as to the acceptability of subcontractors,
suppliers and other persons and organizations proposed by the prime contractor(s)
(herein called "Contractor(s)") for those portions of the work as to which such
acceptability is required by the Bidding Documents.
1.C.4 Consult with OWNER concerning and determine the acceptability of
substitute materials and equipment proposed by Contractor(s) when substitution prior
to the award of contracts is allowed by the Bidding Documents.
1.C.5 Attend the bid opening, prepare bid tabulation sheets and assist OWNER in
evaluating bids or proposals and in assembling and awarding contracts for
construction, materials, equipment and services.
1.C.6 Assist the Owner in the execution of all contract documents and furnish a
sufficient number of executed documents for the Owner, Contractor and FAA.
1.C.7 Attend and act as the Owner's representative at the required preconstruction
conference.
1.C.8 The duties and responsibilities of ENGINEER during the Bidding or
Negotiating Phase are amended and supplemented as indicated in the scope of
services narrative below.
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2. SPECIAL ENGINEERING SERVICES FOR:
2.A  Surveys for Design and Preparation of Plans. The Engineer will use contracted
personnel to accomplish surveys and aerial photography. Surveys will be made of existing
facilities necessary for design and for preparation of reports, preliminary and final plans.

2.B Preliminary Work. The engineer shall support the owner's improvement plan by
accomplishing preliminary planning, and/or engineering work as directed by the owner. The
work shall include the preparation of opinions of costs, preliminary plans, applications for
local, state, and federal funds, and services required to support the owner’s applications for
funds.
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4. ADDITIONAL SERVICES:
4.A  After approval of the Preliminary Plans and Specifications, should there be a change
in the Scope of Work or a significant change that requires re-design, the Engineer will make
such changes as directed by the Owner.

4 B Ahan diractad hy ha (Ohwawna
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SCOPE OF SERVICES - NARRATIVE

PROJECT SUPPORT SERVICES, PROPERTY ACQUISITION SUPPORT,
PRELIMINARY AIRFIELD DESIGN, AIRPORT LAYOUT PLAN UPDATE,
STAGE 1 GRADING AND DRAINAGE CONSTRUCTION
DESIGN AND BIDDING SERVICES,

AND STAGE 2 PERIMETER FENCING CONSTRUCTION
DESIGN AND BIDDING SERVICES

PROJECT SUPPORT SERVICES

SUPPORT SERVICES. Provide support services to the airport representatives to include attendance
of meetings, exhibit development and presentation, and assistance with various issues all as requested
or directed by airport representatives. Assist in the continued coordination and preliminary work
associated with the various items necessary or anticipated related to the ultimate development of the
airport. Services included are to be provided until the completion of the items of work in this
Engineering Services Description.

APPLICATION/FUNDING SUPPORT. Provide support in preparing and executing funding plans
for the project. Prepare state and federal applications for funding. Support to include preparation of
preliminary cost estimates, funding source options, spreadsheet development, preparation and
revisions, exhibit development, preparation and presentation, and in-person support at funding agency
meetings. These services shall include one (1) trip to Fort Worth, Texas to meet with FAA personnel
in support of the project. Services included are to be provided through the completion of the items of
work in this Engineering Services Description.

DBE PLAN/UPDATE. Prepare a DBE program and FY 2009 DBE Goals in accordance with FAA
guidelines. Submit DBE Program and goal to the FAA for approval. Assist in the advertisement of
the DBE goals. Address all comments received by the FAA, and submit final document.

BIRD MITIGATION/ZONING SUPPORT. Assist airport representatives as directed to support
efforts in bird mitigation and zoning support to include items such as meeting attendance, exhibit
preparation, and other items as directed. Services included are to be provided through the completion
of the items of work in this Engineering Services Description.

PROPERTY ACQUISITION COORDINATION

COORDINATION AND SUPPORT. Provide assistance and coordination of land acquisition
activities with the City and FAA as directed by airport representatives. The proposed acquisition
areas shall be as indicated on the attached drawing. Actual land areas acquired are subject to
negotiation and further coordination. Actual acquisition area will be determined based on appraised
property values (by others) and available FAA funding. This item shall also include attending
meetings with exhibits for the City and residents as required throughout the length of the project.

ENVIRONMENTAL DUE DILLIGENCE AUDITS. Coordinate and provide services for
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environmental due diligence audits (EDDA) to support property acquisition. Perform asbestos
inspections of the structures located on the Brown property. This work will be performed by a
subconsultant. Submit required documentation to airport representatives and to the FAA.

LAND SURVEYS. Coordinate and perform property boundary surveys as needed for land
acquisition/easement of planned parcels. Reduce and evaluate surveys and boundary information in
order to prepare the necessary property acquisition documents. Return survey crew to the site to set
property boundary corner monuments for acquired property. This work will be performed by a
subconsultant. Submit required documentation to airport representatives and to the FAA.

UPDATE AND MAINTAIN AIRPORT PROPERTY MAP. An “Exhibit A — Property Map” will be
created, maintained, and submitted to the FAA indicating the land acquisition boundaries and parcels
involved.

PRELIMINARY AIRFIELD DESIGN

TOPOGRAPHIC SURVEYS. Coordinate and perform topographic surveys of the site to include
aerial photography, digital mapping, and digital ortho-photos. Topographic surveys and aerial
mapping will be conducted under subcontract to obtain a digital terrain model of the entire site
adequate for preliminary design of the airfield. Ground surveys will be conducted to provide control
for and to supplement aerial mapping in order to obtain detailed topographic information of drainage
features, fences, and other items as needed for design.

The surveys as described will be accomplished for support of preliminary and final plans. The
surveys will establish existing ground elevations, and will locate existing roads, visible utilities, and
other topographic features within the project boundary. The project boundary shall be defined as all
of the property required by the airport for ultimate development (approximately 600 acres) and other
affected off-site areas. Reduce field survey data and create a basemap for design using current
versions of AutoCAD and InRoads.

1 GEOTECHNICAL INVESTIGATION. Coordinate with geotechnical firm to perform soils
investigation. Provide surveying support as needed to include layout of soil borings and
establish elevations to support the soil investigation, and field locate any additional soil boring
locations. Soils investigation is to be accomplished by a subcontract between the Engineer and
geotechnical firm, and will consist of multiple soil borings taken at various locations on the
site, primarily in the vicinity of the proposed airfield pavement and terminal development.
These soil borings will be referenced for pavement and structural designs.

MASTER PLAN REVIEW. Review the existing Airport Master Plan with regard to runway location
and alignment, taxiway alignments, apron/ramp locations, and pavement strength.  Airspace
considerations are not included. Report findings and discuss modifications in the Engineer’s Report,
show any modifications in the Preliminary Plans, and incorporate any modifications in the Airport
Layout Plan Update.

PRELIMINARY PLANS. Prepare preliminary construction plans for the new airport. Perform
preliminary site layout, grading, and drainage modeling. Review possible borrow sources and options

Agreement for Engineering Services Appendix A — Page 6 of 9 0605-0523P
New Conway Municipal Airport — Phase 1 Garver Project No.




to provide fill material to the site. Preliminary plans in general shall show preliminary typical
sections of airfield pavement, grading and drainage improvements including development of a site
drainage model, horizontal and vertical layout of airfield and associated improvements, horizontal
and general vertical layout of the access road and the required Lollie Road relocation, conceptual
utility layout and fencing layout, cross sections of airfield pavement, striping plan and typical details.
Preliminary design of access road shall include typical section, preliminary horizontal layout, and
concept vertical profile (in order to determine earthwork quantities). Design of drainage piping
system and cross-sections for access road shall not be performed under this contract.

Conduct preliminary design of the airport’s pavement and terminal area layout, profiles, and contours.
Perform pavement section design and develop typical pavement sections. Accomplish preliminary
airfield drainage system design including ditch relocation, pipe size, type, and location. Determine
preliminary required electrical improvements including control schematics, airfield lighting layout,
guidance signage, electrical vault requirements, and associated details. Initial coordination with
utility owners will be performed.

ENGINEER’S REPORT. Develop an engineer’s report to outline the design criteria and project
considerations used in the development of the preliminary plans. The engineer’s report will be
supported by portions of the preliminary plans, and will discuss the final design decisions of all major
project parameters, including pavement section, pavement alignments and profiles, drainage
improvements, electrical items, and the geotechnical report. Also included will be documentation of
any modifications to standards required by the proposed project.

OPINION OF PROBABLE CONSTRUCTION COST. Develop a project cost estimate to support the
preliminary plans and engineer’s report. Calculate preliminary project quantities and research unit
prices. Cost estimate shall be based upon quantities developed from the preliminary plans.

AIRPORT LAYOUT PLAN UPDATE

PREPARE NARRATIVE AND UPDATE THE AIRPORT LAYOUT DRAWING. Prepare narrative
text including basic aeronautical forecasts, basis for proposed development, rationale for
modifications to standards or unusual design features, and a summary of stages of construction as
defined in the Airport Master Plan. Update the Airport Layout Drawing (ALD) using the information
developed from the preliminary plans and incorporate any additional airport representative and FAA
comments.

UPDATE AIRPORT AIRSPACE DRAWING. Using data gathered from recent photographs,
preliminary plans, and other available sources, identify on plan view objects and top elevations that
penetrate Part 77 surfaces. Identify and log obstructions to the Part 77 approaches. Update the
approach profiles and depict objects and top elevations within the approach surface. No additional
aerial photography or topographic surveys are to be performed.

UPDATE INNER/OUTER APPROACH DRAIWINGS. Using data gathered from recent
photographs, preliminary plans, and other available sources, compile, identify, and log obstructions to
the inner approach surfaces to an elevation of 100’ above the runway end, and on outer approach as
appropriate. Calculate obstruction values based on the new runway end locations and elevations.
Update obstruction data table. No additional aerial photography or topographic surveys are to be
performed.
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UPDATE TERMINAL AREA DRAWING. Update the terminal area drawing to reflect information
generated by the preliminary plans.

UPDATE LAND USE DRAWING. Update land use drawing to reflect information generated by the
preliminary plans and actual property acquired

UPDATE AIRPORT PROPERTY MAP. Update the airport property map to reflect information
generated by the preliminary plans and any new actual property acquired.

PREPARE HEIGHT ZONING ORDINANCE. Prepare height zoning ordinance language that would
limit the height of objects around the New Conway Airport. Prepare a drawing to establish certain
zones which include all of the land lying beneath the approach surfaces, transitional surface,
horizontal surface, and conical surface as they apply to the airport.

STAGE 1 GRADING AND DRAINAGE CONSTRUCTION FINAL DESIGN AND BIDDING
SERVICES

PREPARE FINAL PLANS. Prepare final plans for a future Grading and Drainage construction
contract based on comments from all parties upon review of the preliminary airfield plans and
engineer’s report. Refine the site drainage model for final design. Grading and Drainage Final Plans
will consist of a grading project to include all major earthwork and drainage improvements required
on the site, specifically those associated with the construction of the runway, taxiways, and apron
areas, the relocation of Lollie Road, and relocation/modification of existing on-site drainage features
to accommodate future airfield construction, detention basins, temporary and permanent erosion
control measures. Grading and Drainage Final Plans will be completed for one (1) construction
contract, and up to two (2) schedules. Conduct in-house quality control and constructability reviews.
Submit final plans for agency approvals. Prepare and document final project quantities.

PREPARE SPECIFICATIONS AND CONTRACT DOCUMENTS. Prepare specifications and
contract documents in accordance with FAA requirements. Submit specifications and contract
documents for agency approvals. Prepare final Grading and Drainage cost estimate based on final
project design quantities.

BIDDING SERVICES. Coordinate advertisement and bid dates with airport representatives.
Dispense plans and specifications to prospective bidders and support plans through the bidding
process. Respond to bidder inquires and develop addenda as needed. Prepare bid tabulation,
recommendation of award, execution of contract, coordination of notice to proceed. Prepare for and
conduct preconstruction meeting. Issue Notice to Proceed for construction.

STAGE 2 PERIMETER FENCING CONSTRUCTION DESIGN AND BIDDING SERVICES

PREPARE FINAL PLANS. Prepare final plans for a future Perimeter Fence construction contract
based on comments from all parties upon review of the preliminary airfield plans and engineer’s
report. Perimeter Fence Final Plans will consist of a fencing project to include a chain link fence
constructed to enclose the entire airport site, and will include a chain link fence, manual gates, and
ditch crossing structures. Perimeter Fence Final Plans will be completed for one (1) construction
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contract, and up to two (2) schedules. Conduct in-house quality control and constructability reviews.
Submit final plans for agency approvals. Prepare and document final project quantities.

PREPARE SPECIFICATIONS AND CONTRACT DOCUMENTS. Prepare specifications and
contract documents in accordance with FAA requirements. Submit specifications and contract
documents for agency approvals. Prepare final Perimeter Fence cost estimate based on final project
design quantities.

BIDDING SERVICES. Coordinate advertisement and bid dates with airport representatives.
Dispense plans and specifications to prospective bidders and support plans through the bidding
process. Respond to bidder inquires and develop addenda as needed. Prepare bid tabulation,
recommendation of award, execution of contract, coordination of notice to proceed. Prepare for and
conduct preconstruction meeting. Issue Notice to Proceed for construction.

Construction Support Services for Stage 1 Grading and Drainage
Construction and Stage 2 Perimeter Fencing Construction will be
accomplished in Fiscal Year 2009 under separate FAA grant and under
separate engineering contract.
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APPENDIX B

CITY OF CONWAY

NEW CONWAY MUNICIPAL AIRPORT - PHASE 1

FEE SUMMARY

Title | Services

Estimated Fees

PROJECT SUPPORT SERVICES
PROPERTY ACQUISITION SUPPORT
PRELIMINARY AIRFIELD DESIGN
AIRPO